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Text:
Luke 2:8 And there were in the same country shepherds abiding in the field, keeping watch over 
their flock by night. 9: And, lo, the angel of the Lord came upon them, and the glory of the Lord 
shone round about them: and they were sore afraid. 10: And the angel said unto them, Fear not: 
for, behold, I bring you good tidings of great joy, which shall be to all people. 11: For unto you is 
born this day in the city of David a Saviour, which is Christ the Lord. 12: And this shall be a sign 
unto you; Ye shall find the babe wrapped in swaddling clothes, lying in a manger. 13: And 
suddenly there was with the angel a multitude of the heavenly host praising God, and saying, 14: 
Glory to God in the highest, and on earth peace, good will toward men. 15: And it came to pass, 
as the angels were gone away from them into heaven, the shepherds said one to another, Let us 
now go even unto Bethlehem, and see this thing which is come to pass, which the Lord hath 
made known unto us. 16: And they came with haste, and found Mary, and Joseph, and the babe 
lying in a manger. 17: And when they had seen it, they made known abroad the saying which was 
told them concerning this child. 18: And all they that heard it wondered at those things which 
were told them by the shepherds. 19: But Mary kept all these things, and pondered them in her 
heart. 20: And the shepherds returned, glorifying and praising God for all the things that they had 
heard and seen, as it was told unto them. 

Introduction 
Many of us were brought up in homes that celebrate Christmas. Every year we hear the same 
Christmas story mostly through the Christmas carols we hear, and we sing. We hear songs about 
the shepherds, the angels, the wise men, the manger, Mary and Joseph and the baby Jesus. We 
are very familiar with the Christmas story, but the danger is that our familiarity with it can 
cause us to forget and take for granted just how wonderful the Christmas story really is. In our 
familiarity with it, we may miss the significance of the greatest story ever told!

Today, I want us to continue to look back at the first Christmas and it’s my prayer that we will 
have a greater love and appreciation to the One who came as a babe and grew up and became 
our sacrificial Lamb!  May we rediscover the beauty of the Christmas story. Marcel Proust said 
these words, “The real voyage of discovery consists not in seeking new landscapes, but in having 
new eyes.” It’s my hope and prayer that we will have new eyes, spiritual eyes to see the glory 
and the majesty of the Christ of Christmas.

So, let’s begin this morning with the glorious announcement of the birth of Jesus Christ. To 
whom did God announce the birth of His Son? As you know the announcement did not come 
to people we would expect the announcement to go. Instead it was made to the most unlikely 



people. It was not to King Herod, nor to the the religious people in those days, such as the High 
Priest, Scribes and the Pharisee. No! The announcement of the birth of the Messiah; of the 
Anointed Prophet, Priest, and King, was made to a group of lowly shepherds. The most 
important news in history was announced not to the high and mighty Kings, nor to the well-
educated Scribes, nor the morally strict Pharisees, but to the poor and lowly shepherds. Being a 
shepherd is not a white-collar job. It is a dirty and smelly kind of job. They are always out with 
the animals. Because they smell and they are with these animals, the religious leaders looked at 
them as ceremonially unclean. Since they are ceremonially unclean, they cannot come inside 
the temple building. They had to stay out there with the sheep in Bethlehem. But while the 
religious leaders were preoccupied with their religious rituals and ceremonies, the ordinary 
and lowly shepherds saw heaven opened and heard the angel announce, “For unto you is born 
this day in the city of David a Saviour, which is Christ the Lord.”

My friend, that’s what the Gospel is! This is why Jesus Christ came. In Luke 4:18-19 we read 
that, He came to preach the gospel to the poor; to heal the brokenhearted, to preach deliverance 
to the captives, to give of sight to the blind, to set at liberty them that are bruised, and to preach 
the acceptable year of the Lord. 

The shepherds being considered ceremonial unclean are not allowed to come inside the 
Temple. But thank God, God made a way to come to them and bring them salvation. What a 
picture of our salvation! God knows that we cannot get to Him and so God made a way to come 
to us and bring salvation to us. God has come in the person of Jesus Christ, to be our Emmanuel, 
to be our Saviour. To live a perfect life, to die the sinner’s death and to rise victoriously from the 
dead, and to offer and grant forgiveness and salvation to all who believe. All these He has done 
because of His great love for you and for me. 

So today as we look back at the first Christmas, I want us to consider how the shepherds 
responded to the glorious announcement of the birth of Christ and learn some important truths 
from their response. These truths believe it or not, are still very important and valuable to you 
and me today.

I – The Shepherds’ Fear 
Luke 2:8 And there were in the same country shepherds abiding in the field, keeping watch over 
their flock by night. 9: And, lo, the angel of the Lord came upon them, and the glory of the Lord 
shone round about them: and they were sore afraid. 
While the shepherds were busy minding their business and attending to their sheep an angel of 
the Lord suddenly appeared and the glory of the Lord filled the place. The glory of God is used 
in various ways in Scripture. It can refer to God’s greatness, His honor, His beauty, 
His power, His light, and His holiness. But every time the glory of the Lord is revealed it 
proclaims the burning holiness of God and it brings conviction to sinful creatures. So, when the 
shepherds saw the glory of the Lord that night, “they were sore afraid.” When the shepherds saw 
the bright shining light of the glory of God they greatly fear. The apostle Peter when he 
witnessed along with the other disciple the amazing power and glory of Jesus Christ had this 



response in Luke 5:8 when he said to Jesus: “Depart from me; for I am a sinful man, O Lord.” 
This also reminds me of the prophet Isaiah’s reaction when he saw the LORD in His holiness and 
when the glory of the Lord filled the temple. Listen to Isaiah’s response in Isaiah 6:5, “Woe is 
me! for I am undone; because I am a man of unclean lips, and I dwell in the midst of a people of 
unclean lips: for mine eyes have seen the King, the LORD of hosts.”

The natural and spontaneous response of sinful man to revelation of the glory of the Lord, be it 
shepherds or apostle or prophet, the response is always fear. The first evidence of the fall 
following Adam’s sin is “…I heard thy voice in the garden, and I was afraid…” Adam was afraid 
and so he ran and hid himself. Whenever a weak and sinful creature come face-to-face with 
God’s holiness, they fall apart because of their sinfulness. And God knows this. That is why the 
revelation of the glory of God is always accompanied by the reassuring words: “Fear not.” 
That night the glory of the Lord shone round about the shepherds and they need to hear these 
reassuring words, “Do not be afraid.” These are the same words that we need to hear today 
this Christmas season. A lot of people are fearful today, some are afraid about their health, 
about their job, about the economy, about where our country is heading, about the situation 
around the world.

What are you afraid of today? It is true that the glory of the Lord reveals God’s holiness but 
understand that it also reveals His mercy and grace. By these two simple but powerful words, 
“Fear not,” God is communicating to the shepherds and to us as well that He is a God of grace 
also. The reason the shepherds did not need to be afraid is because of the message the angel was 
bringing to them which is, “... Fear not: for, behold, I bring you good tidings of great joy, which 
shall be to all people. For unto you is born this day in the city of David a Saviour, which is Christ 
the Lord.” (Luke 2:10-11) One of the themes of Christmas story is “Fear not.”  In Luke 1:13 ... 
Fear not, Zacharias, in Luke 1:30 ... Fear not, Mary, and in Matthew 1:20 ... Joseph, thou son of 
David, fear not.

After reassuring the shepherds, the angel gave an indication of what to look for in verse 12, “And 
this shall be a sign unto you; Ye shall find the babe wrapped in swaddling clothes, lying in a 
manger.” As the shepherds are trying to process in their minds the good news that they just 
received and the instruction that they will find the babe wrapped in swaddling clothes we read 
in Luke 2:13 these words, “And suddenly there was with the angel a multitude of the heavenly 
host praising God ...” The angel was joined by multitude of heavenly host to honor and worship 
the new-born Prince of Peace, saying, “Glory to God in the highest, and on earth peace, good 
will toward men.” The angels worshiped the Prince of Peace. 

II – The Shepherds’ Faith 
Luke 2:15 And it came to pass, as the angels were gone away from them into heaven, the 
shepherds said one to another, Let us now go even unto Bethlehem, and see this thing which is 
come to pass, which the Lord hath made known unto us. 16: And they came with haste, and 
found Mary, and Joseph, and the babe lying in a manger. 



Do you see the faith of these shepherds in these verses? The shepherds heard the message of the 
angels and they acted upon it. They were not satisfied just to hear and know that the Saviour was 
born, but they must go and see what had come to pass. When the angels had gone away, they said 
one to another, “Let us now go even unto Bethlehem and see” — not to check whether the thing 
is come to pass, but to “see this thing which is come to pass.” They believed the message of the 
angel. They did not go to Bethlehem because they doubted and to see if it is true. No, they went 
to Bethlehem because they firmly believed what the angel told them. Their fear had been 
replaced with faith and their faith resulted in action.

The shepherds said one to another, Let us now go ...  and they came with haste. There was no 
delay. They went to Bethlehem that same night. They did not put it off. They could have 
doubted or delayed but instead they acted quickly and immediately, and they went to 
Bethlehem. Again, their fear had been replaced with faith and their faith resulted in action 
and their faith was rewarded. They found Mary, and Joseph, and the babe lying in a manger. 
Not only were these shepherds the first group of people who heard the announcement of the birth 
of Christ but also the first to see the infant Messiah with their own eyes. This is the secret of 
finding Christ. I don’t know where you are, but there is a point in which you will never know 
until you take God at His Word and act upon HIs Word.

Luke 2:17 And when they had seen it, they made known abroad the saying which was told them 
concerning this child. 18: And all they that heard it wondered at those things which were told 
them by the shepherds. 19: But Mary kept all these things, and pondered them in her heart. 
Having found the Saviour, they immediately spread the word concerning what the angels told 
them about baby born in Bethlehem. They repeated what the message of the angels—the good 
tidings of great joy, which shall be to all people. That day in the city of David a Saviour, which is 
Christ the Lord, was born unto them. And they shall find this baby wrapped in swaddling clothes, 
lying in a manger. They made known this same message to the busy and distracted crowd of 
travelers that they have found the Messiah. While Mary pondered in her heart the things the 
shepherd told them, all the rest wondered but I wonder how many of them like the shepherds 
went to see the newborn King for themselves.

Even today, how many people have heard the Christmas story and that the Saviour was born 
and wondered but that’s about it. I wonder how many acted upon what they have heard and 
know about Jesus Christ. Friends, it is not enough to hear about Jesus. It is not enough to look 
into Christmas story and say, “What a beautiful story!” You can get all sentimental at Christmas 
and have a warm nostalgic feeling but if Christ is not born into your heart, you are still lost in 
your sin and headed to Christless eternity. May Christ be born in you even today.

O holy Child of Bethlehem,  
descend to us, we pray;  

cast out our sin, and enter in,  
be born in us today.  



III -The Shepherds’ Fulfillment (Satisfaction or Joy) 
Luke 2:20 And the shepherds returned, glorifying and praising God for all the things that they 
had heard and seen, as it was told unto them. 
After that amazing experience the shepherds returned. Returned to what? Returned to what they 
were doing before the angel came; before the glory of the Lord shone round about them. They 
returned to the fields to care for their flocks. They returned to shepherding. They returned to the 
vocation that God had called them. God does not call everyone to be an apostle or to serve in 
full-time Gospel ministry. Don’t ever think that the only way you can serve and glorify God is to 
quit your job and become a minister or a missionary. 

Spurgeon spoke about this in his sermon “The Holy Work for Christmas”— “The shepherds went 
back to the sheep-pens glorifying and praising God. Beloved, it is not office, it is earnestness; it 
is not position, it is grace which will enable us to glorify God ... God is glorified by our abiding 
in our vocation. Take care you do not fall out of the path of duty by leaving your calling, and take 
care you do not dishonor your profession while in it; think not much of yourselves, but do not 
think too little of your callings. There is no trade which is not sanctified by the gospel. If you turn 
to the Bible, you will find the most menial forms of labor have been in some way or other 
connected either with the most daring deeds of faith, or else with persons whose lives have been 
otherwise illustrious; keep to your calling, brother, keep to your calling! Whatever God has 
made thee, when he calls thee abide in that, unless thou art quite sure, mind that, unless thou art 
quite sure that he calls thee to something else. The shepherds glorified God though they went to 
their trade.”

The shepherds went back to work, but their lives were forever changed. They went back to the 
ordinary activities of life, but their lives were never the same. As someone as said, “They had 
been changed by their “moment of grace.” As they stepped back into their real world, they 
carried the good news about Jesus in their hearts and voices.”

As they went back, they told everyone what the Lord had done for them. These men had a new 
perspective in life, new purpose in life, new language, and a new song. They were still 
shepherds, but they were changed forever by that one encounter with the Lord Jesus Christ! 
These men returned with hearts full of joy and praise for the Lord. What a difference Jesus 
makes!

Handel H. Brown puts it this way, “The early Christians did not rejoice because of better things 
to come.  They rejoiced because Christ had come. God's unspeakable gift was not provisional. 
They rejoiced because it was final.”

Closing Thoughts 
As we close, let me ask you, have you met the Great Shepherd? Do you know Him in a personal 
way? Do you know the Good Shepherd Who became the sacrificial Lamb and laid down His life 
on the cross of Calvary so that He could take away your sin? Do you care that He came to be the 
Saviour of the world? Or are you too focus on the cares of this world that you do not have time 



to consider Him? The people of Bethlehem were not looking for the Messiah to come; they were 
too burdened with the cares of life. But the shepherds as soon as they heard the good news that 
the Saviour was born that night they went seeking for Him. Oh, may you follow the steps of the 
shepherds and experience the joy of meeting the Saviour and have all your sins forgiven and 
assurance of Heaven. Seek ye the LORD while he may be found, call ye upon him while he is 
near: If you seek the Christ of Christmas, you will never be disappointed. He is still found of all 
who seek Him, and He still changes all who meet Him. 

Brothers and sisters in Christ, I know that you will agree with me that Christmas story is the 
greatest story ever told. That God would send His only begotten Son Jesus into this world to die 
for sinners like you and me. That He would love us not only to forgive us, declare us righteous 
but also to adopt us into His own family and prepare a place for us in Heaven. These are 
blessings beyond description.  

Christmas story truly is a very special story, and it is a true story. But more importantly, it’s a 
story that God means for us to respond to and a story that God means for us to tell 
others over and over again. May we be like the shepherds who went back into their real world 
carrying the good news of salvation in Jesus Christ!

Down in a lowly manger 
Our humble Christ was born 

And God sent us salvation 
That blessed Christmas morn 

Go tell it on the mountain 
Over the hills and everywhere 

Go tell it on the mountain 
Our Jesus Christ is born! 

Are you telling the story of Jesus Christ to others? If not, I pray that you will start even today. 

AMEN!


